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Blue Dart 

Preparing For The Future; IIP Recovery = Strong Operating Leverage   

We had a meeting with the senior management of Blue Dart during the Institutional 
Equities Conference hosted by us last week.  The management spoke about recent 
trends in the logistics industry and presented a strong case for Blue Dart’s superior 
competitive position. The company is currently under the capex mode to expand its 
reach and equip itself  to meet the upcoming challenges. The management pointed out 
an ongoing shift from air to land logistics and indicated that most of the incremental 
cargo movement will take place via road than trains. Current investment in expanding 
the first-mile and  last-mile reach will generate far-reaching tailwinds for the company. 
Revival of the company’s core B2B division should track GDP and IIP growth and will 
result in strong operating leverage in favour of the company. 
 

Increasing land payload: Five years ago, only 5% of the e-commerce payload was 
transported through ground as air transport took the lead. Today, 20% of the e-commerce 
payload is delivered through ground transport. This shift is largely because of the change in 
shipment size and weight, indicating changing consumer preferences. The management 
pointed out that consumers in Tier2/Tier3 cities lead in terms of ordering refrigerators, 
televisions, washing machines and furniture online. This is a marked shift from mobile phones 
until a couple of years ago. The management believes that this trend should gain momentum 
and thus ground delivery will continue to gain more share. Blue Dart is behind Flipkart’s 
Delhivery and E-com Express in terms of volume transported, but unlike the volume guzzlers, 
it runs a highly profitable operation. E-commerce packet deliveries now constitute 18% of 
Blue Dart’s total revenues as compared to 24% three years ago. 
 

Market leadership: Blue Dart continues to dominate the air logistics segment in India with 
over 47% market share. It generated three-fourth of its total revenues from air logistics, but as 
ground transport continues to grow at a much faster rate the ratio could change significantly in 
the coming years. Currently, it has 15% market share in ground services which is behind Gati 
and Transport Corporation of India. 
 

Expansion: Blue Dart currently reaches approximately 16,000 pin code locations in India. It 
covers 70% of the population. The company’s internal goal is to match India Post and expand 
its network to all 19,100 pin code locations in India. Therefore, the company plans to increase 
capital expenditure 2x from the normal annual run-rate of Rs500mn to Rs1,000mn over the 
next two years. Capital expenditure is expected to be financed by a mix of debt and equity in 
the 1:1 ratio. This ongoing expansion could adversely affect margins in the near term as 
growth in the B2B business also remains subdued because of slower-than-expected 
economic growth. Blue Dart’s 80% revenues come from traditional B2B logistics. This ‘bread 
and butter’ division of the company has witnessed slower growth since demonetisation, 
tracking GDP and IIP growth. As the company already has its network set up, it is in a sweet 
spot to benefit from the economic revival as operating leverage will result in incremental 
revenues flowing down to the bottom line.  
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Key Data 

 Current Shares O/S (mn) 23.7 

Mkt Cap (Rsbn/US$bn) 86.6/1.1 

52 Wk H / L (Rs) 4,824/3,179 

Daily Vol. (3M NSE Avg.) 10,069 

 
 

Price Performance (%) 
 

 
 

1 M 6 M 1 Yr 

Blue Dart 1.8 (19.1) (8.9) 

Nifty Index 3.8 8.4 16.8 

Source: Bloomberg 

 

Y/E March (Rsmn): Consolidated FY14 FY15 FY16 FY17 FY18 

Net sales 19,383 22,722 25,629 26,895 27,992 

EBITDA 1,741 2,242 4,062 3,417 3,508 

Net profit 1,226 1,293 1,962 1,398 1,447 

EPS (Rs) 51.66 54.50 82.69 58.93 60.98 

EPS growth (%) NA 5 52 (29) 3 

EBITDA margin (%) 9.0 9.9 15.9 12.7 12.5 

RoE (%)  19.1 42.1 51.4 32.6 27.2 

RoCE (%)  22.8 28.2 39.3 32.2 28.1 

Cash conversion cycle 27 22 8 1 0 

Total debt/Equity   0.00 1.08 1.04 1.14 0.78 

Source: Company, Nirmal Bang Institutional Equities Research 

  

16 August 2018 

https://www.euromoney.com/research-and-awards/surveys-and-awards/asiamoney-brokers-poll/vote-now


 
Institutional Equities

 

 

 
2 Blue Dart 

Exhibit 1:  Financial statements  

Exhibit 2:  Exhibit 1: Income statement 

Y/E March (Rsmn): Consolidated FY14 FY15 FY16 FY17 FY18 

Net sales 19,383 22,722 25,629 26,895 27,992 

Total Expenditure 17,642 20,479 21,567 23,478 24,484 

EBITDA 1,741 2,242 4,062 3,417 3,508 

% growth - 28.8 81.2 (15.9) 2.7 

EBITDA margin (%) 9.0 9.9 15.9 12.7 12.5 

Depreciation 273 436 1,021 1,038 1,145 

EBIT 1,468 1,806 3,042 2,380 2,364 

% growth - 23.0 68.4 (21.8) (0.7) 

EBIT margin (%) 7.6 8.0 11.9 8.8 8.4 

Interest cost 0 112 431 450 405 

Interest/other recurring income 377 246 348 262 211 

Non-recurring & Exceptional items - - - - - 

Profit before tax 1,845 1,941 2,959 2,191 2,170 

% growth - 5.2 52.5 (25.9) (1.0) 

Tax 635 669 990 793 723 

Effective tax rate (%) 34.4 34.5 33.5 36.2 33.3 

Minority interest - - (6)  - 

Consolidated Net profit 1,226 1,293 1,962 1,398 1,447 

% growth - 5.5 51.7 (28.7) 3.5 

Diluted EPS (Rs) 51.66 54.50 82.69 58.93 60.98 

% growth -  5.5 51.7 (28.7) 3.5 

Source: Company, Nirmal Bang Institutional Equities Research  

Exhibit 3:   

Exhibit 4:  Exhibit 3: Balance sheet 

Y/E March (Rsmn): Consolidated FY14 FY15 FY16 FY17 FY18 

Equity 238 238 238 238 238 

Reserves 6,192 2,835 3,581 4,057 5,081 

Minority Interest - - - - - 

Net worth 6,430 3,073 3,819 4,295 5,318 

Accounts payables 1,073 1,280 2,459 2,721 3,684 

Other ST liabilities 1,631 1,956 1,409 1,713 1,756 

Short-term loans - - 31 1,732 974 

Total current liabilities 2,704 3,237 3,899 6,166 6,414 

Long-term loans - 3,322 3,922 3,099 3,087 

Other LT liabilities 3,325 4,033 5,821 6,050 6,570 

Total Equity & Liabilities 12,459 13,664 17,460 19,610 21,389 

Gross block 4,237 3,868 5,550 6,750 7,933 

Depreciation 1,957 1,711 1,021 2,045 2,750 

Net block 2,280 2,156 4,529 4,705 5,183 

Other LT assets + WIP 5,505 5,873 6,130 7,531 8,808 

Long-term investments 243 265 - - - 

Total Long-term Assets 8,028 8,294 10,659 12,236 13,991 

Inventories 27 40 211 247 213 

Debtors 2,667 2,910 2,907 3,607 4,223 

Cash & ST Investments 1,064 1,663 2,882 2,568 2,287 

Other current assets 672 758 801 952 676 

Total current assets 4,430 5,370 6,801 7,374 7,398 

Net current assets 1,727 2,133 2,902 1,208 984 

Total assets 12,459 13,664 17,460 19,610 21,389 

Source: Company, Nirmal Bang Institutional Equities Research  

Exhibit 5:  Exhibit 2: Cash flow 

Y/E March (Rsmn): Consolidated FY14 FY15 FY16 FY17 FY18 

PBT 1,845  1,941  2,959  2,191  2,170  

(Inc.)/dec. in working capital 94  (105) 432  (443) 394  

Depreciation 273  436  1,021  1,038  1,145  

Other non-cash adjustments (1,011) (737) (802) (536) (541) 

Net cash flow from operations 1,201  1,535  3,610  2,250  3,167  

Disposal of fixed assets 31  1  51  12  22  

Capital expenditure (-) (342) (442) (1,198) (1,238) (1,672) 

Free cash flow (FCF) 890  1,094  2,463  1,024  1,517  

Other investing activities 696  759  (341) (1,052) (248) 

Cash from investing activities 385  319  (1,488) (2,278) (1,898) 

Inc./(dec.) in short-term borrowing - - - 900  975  

Inc./(dec.) in long-term borrowing - 3,275  -    -    (1,661) 

Inc./(dec.) in preference capital - - - - - 

Dividends paid (2,943) (4,419) (574) (857) (428) 

Equity issue/(buyback) - - - - 0  

Other financing activities (0) (112) (372) (372) (405) 

Cash from financial activities 94  (105) 432  (443) 394  

Source: Company, Nirmal Bang Institutional Equities Research 

 

 

Exhibit 6:  Exhibit 4: Key ratios 

Y/E March (Rsmn): Consolidated FY14 FY15 FY16 FY17 FY18 

Profitability & return ratios      

EBITDA margin (%)  9.0 9.9 15.9 12.7 12.5 

EBIT margin (%)  7.6 8.0 11.9 8.8 8.4 

Net profit margin (%)  6.3 5.7 7.7 5.2 5.2 

RoE (%)  19.1 42.1 51.4 32.6 27.2 

RoCE (%)  22.8 28.2 39.3 32.2 28.1 

Cash conversion cycle 27 22 8 1 0 

Leverage and FCF ratios      

Net Debt (Cash - Rsmn) (1,064) 1,659 1,071 2,325 1,874 

Total debt/Equity (%)  0.00 1.08 1.04 1.14 0.78 

FCF/Sales (%)  4.6 4.8 9.6 3.8 5.4 

Valuation ratios      

EV/sales (x)  4.49 7.67 5.66 4.65 3.27 

EV/EBITDA (x)  41.07 70.00 32.88 34.02 24.60 

P/E (x)  71.83 133.42 73.36 87.85 61.94 

P/BV (x)  6.3 5.7 7.7 5.2 5.2 

Source: Company, Nirmal Bang Institutional Equities Research  
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DISCLOSURES 
 

This Report is published by Nirmal Bang Equities Private Limited (hereinafter referred to as “NBEPL”) for private circulation. NBEPL is a 
registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. INH000001436. NBEPL is also a 
registered Stock Broker with National Stock Exchange of India Limited and BSE Limited in cash and derivatives segments.  
 
NBEPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, have 
different or contrary views on stocks and markets. 
 
NBEPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing in 
securities Market. NBEPL, its associates or analyst or his relatives do not hold any financial interest in the subject company. NBEPL or its 
associates or Analyst do not have any conflict or material conflict of interest at the time of publication of the research report with the 
subject company. NBEPL or its associates or Analyst or his relatives do not hold beneficial ownership of 1% or more in the subject  
company at the end of the month immediately preceding the date of publication of this research report. 
 
NBEPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of the 
company covered by Analyst during the past twelve months. NBEPL or its associates have not received any compensation or other 
benefits from the company covered by Analyst or third party in connection with the research report. Analyst has not served as an officer, 
director or employee of Subject Company and NBEPL / analyst has not been engaged in market making activity of the subject company. 
 
Analyst Certification: I/We, Mohit Khanna, the research analysts are the authors of this report, hereby certify that the views expressed 
in this research report accurately reflects my/our personal views about the subject securities, issuers, products, sectors or industries. It is 
also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific 
recommendations or views in this research.  The analyst(s) principally responsible for the preparation of this research report and has 
taken reasonable  care  to  achieve  and  maintain  independence  and  objectivity  in  making  any recommendations.  
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Disclaimer 

Stock Ratings Absolute Returns 

BUY  > 15% 

ACCUMULATE  -5% to15% 

SELL  < -5% 

This report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice to you. NBEPL is not 
soliciting any action based upon it. Nothing in this research shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain from 
engaging in any such transaction. In preparing this research, we did not take into account the investment objectives, financial situation and particular needs of the 
reader.  

This research has been prepared for the general use of the clients of NBEPL and must not be copied, either in whole or in part, or distributed or redistributed to 
any other person in any form. If you are not the intended recipient you must not use or disclose the information in this research in any way. Though disseminated to 
all the customers simultaneously, not all customers may receive this report at the same time. NBEPL will not treat recipients as customers by virtue of their receiving 
this report. This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such 
distribution, publication, availability or use would be contrary to law, regulation or which would subject NBEPL & its group companies to registration or licensing 
requirements within such jurisdictions. 

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, 
complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBEPL or any of its 
affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in 
this report. NBEPL or any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter pertaining to this 
report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should 
rely on their own investigations.  

This information is subject to change without any prior notice. NBEPL reserves its absolute discretion and right to make or refrain from making modifications and 
alterations to this statement from time to time. Nevertheless, NBEPL is committed to providing independent and transparent recommendations to its clients, and 
would be happy to provide information in response to specific client queries.  

Before making an investment decision on the basis of this research, the reader needs to consider, with or without the assistance of an adviser, whether the advice is 
appropriate in light of their particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The price of securities 
can and does fluctuate, and an individual security may even become valueless. International investors are reminded of the additional risks inherent in international 
investments, such as currency fluctuations and international stock market or economic conditions, which may adversely affect the value of the investment. Opinions 
expressed are subject to change without any notice. Neither the company nor the director or the employees of NBEPL accept any liability whatsoever for any direct, 
indirect, consequential or other loss arising from any use of this research and/or further communication in relation to this research. Here it may be noted that neither 
NBEPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including 
lost revenue or lost profit that may arise from or in connection with the use of the information contained in this report.  

Copyright of this document vests exclusively with NBEPL.  

Our reports are also available on our website www.nirmalbang.com   

Access all our reports on Bloomberg, Thomson Reuters and Factset. 
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