
GPT Healthcare Ltd.

GPT Healthcare Ltd is a key healthcare player in Eastern India. It operates a chain of mid-sized full service hospitals under the ‘ILS

Hospitals’ brand and provide integrated healthcare services, with a focus on secondary and tertiary care. As on Dec’23, it operates

four multispecialty hospitals in Dum Dum, Salt Lake and Howrah in West Bengal and Agartala in Tripura. The combined capacity of

these hospitals is 561 beds.

It is mainly present in three cities of Eastern market which is a relatively under penetrated healthcare market. It offers a

comprehensive range of healthcare services spans over 35 specialties and super specialties.

GPT Healthcare Limited - Hospitals
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GPT Healthcare Ltd

Salt Lake Hospital

(Kolkata, West Bengal)

Started in 2000

Number of beds: 85

Agartala Hospital

(Tripura)

Started in 2011

Number of beds: 205

Dum Dum Hopsital

(Kolkata, West Bengal)

Started in 2013

Number of beds: 155

Howrah Hospital

(West Bengal)

Started in 2019

Number of beds: 116

Source: NBRR, Company Reports



GPT Healthcare Ltd.

Investment Rationale

Expected improvement in occupancies of Agartala and Howrah hospitals to drive the overall business growth

GPT has its two hospitals with lower occupancy at Agartala and Howrah which were started in the year 2011 and 2019, respectively,

with 205 / 116 beds. Average bed occupancy at Agartala and Howrah Hospitals’ stood at 53% & 45% respectively as on Dec’23 which

is expected to improve up to ~70% over the next 2-3 years. The same is expected to drive overall topline as well as operational

efficiency of these hospitals. We expect substantial improvement in Howrah hospital operating margins from 2.6% in FY23 to ~20%

over the next 2-3 years.

Below are the key operating metrics along with our estimates for each hospital.M
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Particulars FY21 FY22 FY23 FY24E FY25E FY26E

Agartala (Started in 2011)

No of Bed 205 205 205 205 205 205

Occupancy (%) 41.6% 49.3% 45.0% 54.5% 63.0% 70.0%

ARPOB (Rs.) 24,425 28,739 30,488 29,039 31,071 32,625

Total Revenue (Rs. Cr) 76.1 106.1 102.6 118.4 146.5 170.9

EBITDA (Rs. Cr) 22.0 32.0 25.2 31.0 39.5 47.8

EBITDA Margin (%) 28.9% 30.2% 24.5% 26.1% 27.0% 28.0%

Howrah (Started in 2019)

No of Bed 116 116 116 116 116 116

Occupancy (%) 51.5% 37.4% 39.1% 45.8% 56.0% 65.0%

ARPOB (Rs.) 15,917 28,667 23,279 26,818 28,159 29,567

Total Revenue (Rs. Cr) 34.7 42.6 38.6 52.00 66.77 81.37

EBITDA (Rs. Cr) 4.9 3.8 1.0 5.4 10.0 16.3

EBITDA Margin (%) 14.1% 8.9% 2.6% 10.4% 15.0% 20.0%

Source: NBRR, Company Reports

1st April, 2024CMP: Rs. 175| TP: Rs. 307| Upside: 75%



GPT Healthcare Ltd.

Focus on operational efficiencies of Salt Lake hospital to drive long term growth

GPT healthcare has opened its first hospital at Salt Lake, Kolkata in the year 2000 with only 8 beds which has now expanded up to 85

beds as on Dec’23. The management has focused on reducing hospital’s Average Length of Stay (ALOS) by introducing robotic surgery

during the recent past as it is a matured hospital and it has been able to reduce it from 4.0 as on Mar’21 to 3.2 as on Dec’23. The

same has improved hospitals’ efficiency in terms of additional available space to occupy increased number of patients and in return

to improve Average Revenue Per Occupied Bed (ARPOB). As on Dec’23, Average Bed Occupancy stands at 62% (vs 73% as on Mar’23).

We expect the hospital to achieve ~72% occupancy with gradual increase in its ARPOB of Rs. 35,000 by FY25E. Accordingly, gradual

growth is expected to be delivered in terms of topline and operating margins. We expect revenue from Salt Lake Hospital to grow at

~9% between FY23-26E and EBITDA margin to improve up to 26% by FY26E from 25% in 9MFY24.

Source: NBRR, Company Reports

*Bed Occupancy rate of H1FY23 and 9MFY24 stood at 72.3% / 62.0%, respectively.
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GPT Healthcare Ltd.

Agartala Hospital; Elevating Excellence - Unleashing Potential:

Agartala, a tier III city lacks sufficient number of hospitals. There are only 15 hospitals in Agartala (Tripura) and 2,180 hospital beds.

There is a room for players to improve healthcare infrastructure in the city. Usually, tier 1 cities have more tertiary and quaternary

care centres, which is near-absent in smaller towns and rural areas.

GPT’s ILS Hospital at Agartala, a 205-bedded multispecialty tertiary care hospital, is the only NABH accredited hospital in Agartala

and one among eleven valid accredited hospitals in north-east region as of 2023. This hospital has added couple of incremental

services in the last 2 years where it added services such as Medical and surgical Oncology and also planning to add Oncology

Radiation Centre in near term.

Kolkata and Northeast cities such as Agartala in Tripura are well placed to capture volumes from adjoining state and even

Bangladesh.

Agartala Hospital’s average bed occupancy has improved from 44.9% as on Mar’23 to 53% as on Dec’23 on account of increasing

demand for hospital services in Tripura coupled with new services added in recent past.

Further, GPT has a strategy to expand newer services within its Agartala Hospital. It continues to assess its existing machinery and

equipment based on utilization levels, age and competitive positioning and invest in medical technology in order to offer high quality

healthcare services to its patients and to expand and improve their range of healthcare services. It intends to upgrade its medical

equipment like MRI and CT scan. Also, it aims to purchase equipment like neurosurgical microscope and arthroscope sets, which are

expected to contribute significantly towards the range and quality of services they provide.
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GPT Healthcare Ltd.

Lower dependency on government schemes

It has a negligible dependence on government schemes when compared with industry peers. Company’s revenue contribution from

patients availing government schemes is in the range of 1-4% over the last 2 years. As such, debtor days are under control and

company enjoys negative working capital

Source: NBRR, Company Reports

Cost standardization concerns worries private hospitals amid supreme court order, expects minimal impact

As per the public interest litigation filed by an NGO, Supreme court has given the government a month to fix standard rates for

different medical procedures while raising concerns over the wide variation in medical treatment costs between government and

private healthcare facilities. It expects the similar rates of Central Government Health Scheme (CGHS) to be applied across all

private hospitals. According to industry experts, the difference between CGHS and private hospitals’ rates may range from 20% to

60%. While this directive for standardization of rate may turnout negative for the hospital industry, it is still at an early stage of

discussion. The implementation of this move has many challenges, as rates similar to CGHS may lead to substantial drop in hospital’s

profitability that may impact overall hospital operations, as a result, quality of services may also get impacted. We anticipate

minimal impact of this development amid challenges in concrete implementation. However, this situation presents a potential

buying opportunity due to sector-wide price weakness.

Even if we expect implementation to certain extent, GPT will be least impacted as West Bangal and Tripura has not adopted CGHS

where it has its presence. Also, the ARPOB of the GPT healthcare is much lower which is at ~Rs. 30000 compared to bigger hospitals’

ARPOB at ~Rs. 60000.
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Payor Mix (FY23) Cash TPA and Insurance Others (Government)

GPT Healthcare 62% 32% 5%

Jupiter LifeLine Hospital 45% 53% 1%

Yatharth Hospital 36% 27% 37%

Fortis Healthcare 36% 35% 28%

Krishna Institute of Medical 54% 26% 20%
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GPT Healthcare Ltd.

Lower attrition rate improves operational efficiency

GPT’s employee attrition rate has reduced over the years from 33% in FY21 to 18% in FY23 and 8.5% for H1FY24. Similarly, attrition

rate for doctors and nurses has come down from 16.3% / 44.2% in FY21 to 11.8% / 22.5% in FY23. This is lower when compared with

the industry and indicates improved operational efficiencies of GPT’s hospitals.

Source: NBRR, Company Reports

Long term growth expected from expansion through hospitals at Raipur and Ranchi

GPT healthcare operates mid-sized hospitals that enables it to invest low capex per bed when compared with other secondary care

hospitals in India. The mid-sized hospital strategy is expected to be implemented in its proposed hospitals at Ranchi (Jharkhand) and

Raipur (Chhattisgarh) which are proposed to be on asset light basis. As the company has signed a MoU and entered into a long term

lease agreement with an aggregate capex of ~Rs. 110cr for both these locations, where the investment in land and building

construction would be borne by the owner and the developer of the lands in return for periodic rent payments. It proposes to incur

capital expenditure only on medical equipment and necessary furniture and fixtures, resulting in a capital-efficient structure that

should provide a higher return on capital.

The management suggests commissioning of Raipur hospital in FY25 while Ranchi hospital is expected to commission in FY26. On

account of lower capex of both these projects, it enables it to achieve break even level sooner than expected. The same is expected

to improve its ROCE over the long term. With this expansion, company’s bed capacity is expected to increase from 561 as on Sep’23

to 853 by FY26E.
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Attrition rate (%)
Doctors Nurses Other Professionals

FY21 FY22 FY23 FY21 FY22 FY23 FY21 FY22 FY23

GPT 16.4% 6.9% 11.8% 44.2% 32.2% 22.5% 33.2% 24.7% 18.1%

Jupiter 3.4% 5.1% 1.9% 26.6% 31.8% 28.0% 15.2% 19.7% 20.6%

Yatharth 65.1% 54.4% 46.6% 69.9% 85.4% 74.0% 26.6% 31.8% 28.0%

1st April, 2024CMP: Rs. 175| TP: Rs. 307| Upside: 75%



GPT Healthcare Ltd.

Valuation

GPT Healthcare Ltd is a key regional player in Eastern India which provides healthcare services over the last 2 decades. It has grown

its bed capacity from 8 beds in 2000 to 561 beds as on Dec’23 with average occupancy at 59.7%. Overall capacity is expected to grow

up to 853 beds by FY26E. We expect near-term growth in Revenue and profitability will be driven by increase in occupancies at its

existing hospitals while long-term growth is outlined through expansion of hospitals at Raipur and Ranchi which will contribute to

overall business from FY26 onwards. Further, GPT healthcare will be a debt free company post reduction of borrowings by Rs. 30 cr

through its funding from fresh issue.

We expect company’s topline to grow at 16-17% CAGR with bottomline growth at ~26% CAGR between FY23-26E. ROE is expected to

be at 20% levels in FY25. The stock is currently trading at 16.7x to 9MFY24 annualized EBITDA which is at discount when compared

with industry peer. We expect re-rating at 20x EV/EBITDA to FY26E EBITDA and arrive at a target of Rs.307/share with an upside of

75% over next 18-24 months.

Peer Comparison based on 9MFY24 Financials

Source: NBRR, Company Reports
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Figures in Rs Cr 

Financials Revenue Growth EBITDA Margin PAT Growth EPS PE EV/EBITDA ROE

FY22 337 39% 74 22% 42 98% 5.08 34.3x 20.2x 26.3%

FY23 361 7% 74 21% 39 -6% 4.75 36.6x 20.1x 18.3%

FY24E 403 12% 88 22% 50 29% 6.15 28.1x 15.7x 18.1%

FY25E 467 16% 106 23% 67 33% 8.16 21.2x 13.1x 20.9%

FY26E 572 22% 123 22% 78 16% 9.45 18.3x 11.1x 20.7%

Particulars (9MFY24) Revenue EBITDA
EBITDA 

Margin
PAT EPS P/E EV/EBITDA ROE

GPT Healthcare 301 65 21.5% 35 4.26 30.5 16.7 21.9%

Jupiter LifeLine 779 176 22.6% 131 22.16 40.5 32.1 15.1%

Yatharth 493 133 27.1% 76 10.54 29.8 18.5 12.6%

Artemis Medicare 653 95 14.5% 35 2.52 50.7 20.2 11.0%
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RESEARCH TEAM

FUNDAMENTAL TEAM

Name Sectors E-mail Numbers

Sunil Jain Head Equity Research – Retail sunil.jain@nirmalbang.com 6273 8195/96

Jehan Bhadha Banks & NBFC, Auto, Capital Goods jehankersi.bhadha@nirmalbang.com 6273 8174

Priyanka Ghadigaonkar Chemicals, FMCG priyanka.g@nirmalbang.com 6273 8177

Kavita Vempalli IT, Telecom, Logistics, Textiles kavita.vempalli@nirmalbang.com 6273 8034

Devendra Pawar Banks & NBFC, Auto, Capital Goods devendra.pawar@nirmalbang.com 6273 8149

Shivani Walam Database Management Shivani.walam@nirmalbang.com 6273 8091

Saurav Motivaras Database Management Saurav.Motivaras@nirmalbang.com 6273 8054

Darxit Jain Database Management darxit.jain@nirmalbang.com 6273 8054
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TECHNICAL AND DERIVATIVES TEAM 

Vikas Salunkhe Sr. AVP-Technical Analyst vikas.salunkhe@nirmalbang.com 6273 8254 

Swati Hotkar AVP - Technical Analyst swati.hotkar@nirmalbang.com 6273 8255 

Nirav Chheda AVP- Derivatives & Technical Analyst nirav.chheda@nirmalbang.com 6273 8199 

Amit Bhuptani Sr.Derivatives & Technical Analyst amit.bhuptani@nirmalbang.com 6273 8242

Ayush Mehta Technical Analyst ayush.mehta@nirmalbang.com 6273 8061



DISCLOSURE

Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for
private circulation only. NBSPL is a registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having
Registration no. INH000001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India Limited, BSE
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NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times,
have different or contrary views on stocks and markets.
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DISCLAIMER

The Research Report is for the personal information of the authorized recipient and does not construe to be any investment,
legal or taxation advice. NBSPL is not soliciting any action based upon it. Nothing in the research report shall be construed as
a solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In
preparing the research report, we did not take into account the investment objectives, financial situation and particular
needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or
in part, or distributed or redistributed to any other person in any form. If you are not the intended recipient you must not use
or disclose the information in the research report in any way. Though disseminated to all the customers simultaneously, not
all customers may receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of
their receiving the research report. The research report is not directed or intended for distribution to or use by any person or
entity resident in a state, country or any jurisdiction, where such distribution, publication, availability or use would be
contrary to law, regulation or which would subject NBSPL & its group companies to registration or licensing requirements
within such jurisdictions.

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation
or warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. We accept no obligation to
correct or update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way
responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in
the research report. NBSPL or any of its affiliates or employees do not provide, at any time, any express or implied warranty
of any kind, regarding any matter pertaining to this report, including without limitation the implied warranties of
merchantability, fitness for a particular purpose, and non-infringement. The recipients of the research report should rely on
their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or
refrain from making modifications and alterations to this statement from time to time. Nevertheless, NBSPL is committed to
providing independent and transparent recommendations to its clients, and would be happy to provide information in
response to specific client queries.
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DISCLAIMER

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the
assistance of an adviser, whether the advice is appropriate in light of their particular investment needs, objectives and
financial circumstances. There are risks involved in securities trading. The price of securities can and does fluctuate, and an
individual security may even become valueless. International investors are reminded of the additional risks inherent in
international investments, such as currency fluctuations and international stock market or economic conditions, which may
adversely affect the value of the investment. Opinions expressed are subject to change without any notice. Neither the
company nor the director or the employees of NBSPL accept any liability whatsoever for any direct, indirect, consequential or
other loss arising from any use of the research report and/or further communication in relation to the research report. Here it
may be noted that neither NBSPL, nor its directors, employees, agents or representatives shall be liable for any damages
whether direct or indirect, incidental, special or consequential including lost revenue or lost profit that may arise from or in
connection with the use of the information contained in the research report.

Copyright of this document vests exclusively with NBSPL

Our reports are also available on our website www.nirmalbang.com

Registration granted by SEBI and certification from NISM in no way guarantee performance of NBSPL or provide any assurance
of returns to investors.
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