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 Soft quarter; strategic reset underway 
  

 

Est Change Downwards 

TP Change Downwards 

Rating Change Maintain 

 
Company Data and Valuation Summary 

Reuters  SANO.BO 

Bloomberg SANL IN Equity 

Market Cap (Rsbn / US$bn) 134.2 / 1.6 

52 Wk H / L (Rs) 7,600 / 4,902 

ADTV-3M (mn) (Rs / US$) 60.3 / 0.7 

Stock performance (%) 1M/6M/1yr (8.6) / 5.4 / (11.9) 

Nifty 50 performance (%) 1M/6M/1yr (2.9) / 1.4 / (1.0) 

 

Shareholding  3QFY25 4QFY25 1QFY26 

Promoters 60.4 60.4 60.4 

DIIs 22.7 23.0 23.1 

FIIs 5.6 5.6 5.6 

Others 11.3 11.0 10.9 

Pro pledge 0.0 0.0 0.0 

Financial and Valuation Summary 

Particulars (Rsmn) CY24 CY25E CY26E CY27E 

Net Sales 20,132 18,521 19,448 20,420 

Growth YoY % 0.9 (8.0) 5.0 5.0 

Gross margin % 51.4 52.0 52.0 52.0 

EBITDA 4,908 4,876 5,099 5,331 

EBITDA margin % 24.4 26.3 26.2 26.1 

Adj PAT 3,813 3,423 3,586 3,757 

Growth YoY % (5.0) (10.2) 4.8 4.8 

Adj EPS (Rs) 165.8 148.8 155.9 163.3 

RoCE 38.9 35.7 32.8 30.5 

RoE 40.7 37.0 33.9 31.4 

RoIC 58.3 52.8 53.2 55.9 

P/E 35.1 39.1 37.4 35.7 

EV/EBITDA 26.7 26.7 25.3 23.9 

P/BV 15.6 13.5 11.9 10.6 

Source: Company, Bloomberg, Nirmal Bang Institutional Equities 

Research 

 

 

 

 

Please refer to the disclaimer towards the end of the 
document. 

 Key Points 

 Sanofi India’s results were a mixed bag. Revenues missed estimates, 

while margins were in line with NBIE estimates. 

 The company has a tie-up with Emcure for their diabetes portfolio (OADs) 

effective Jun-25; further consolidation of core therapies and leadership 

changes at the Goa plant signal execution focus. 

 We also appreciate the company's strategic partnerships with Cipla and 

Emcure. We are valuing Sanofi India at a P/E of 37x over 2QCY27E EPS 

of Rs160, arriving at a target price (TP) of Rs5,907. We maintain a HOLD 

rating on the stock. 

Business performance: Sanofi India’s 2QCY25 revenue stood at Rs4bn, 

driven by flagship diabetes brands such as Lantus and Toujeo, as well as the 

successful launch of Soliqua. The company has done a strategic tie-up with 

Emcure for its diabetic products. EBITDA declined 18%YoY to Rs949mn and 

margins also contracted by 161bps YoY to 23.4% on the back of softening raw 

material prices and lower employee expenses. APAT decreased 25.6% YoY 

to Rs695mn. 

Outlook: We expect the revenue/EBITDA/PAT to clock CAGR of 5%/5%/5% 

over CY25-27E. EBITDA margins are expected to remain healthy at around 

26%. ROE/ROCE are expected to remain at 30.5%/31.4% in CY27E. 

Cumulative FCF generation should remain strong around Rs7.3bn over 

CY26E-27E. 

Valuation: We like the management’s strategic partnerships with Cipla and 

Emcure. We reduced the estimates owing to a weaker quarter and are valuing 

Sanofi India at a P/E of 37x for 1QCY27E EPS of Rs160, arriving at a target 

price (TP) of Rs5,907. We maintain a HOLD rating on the stock. 

 

   CMP: Rs5,825 | Target Price (TP): Rs5,907 | Upside: 1%  August 01, 2025 

mailto:umesh.laddha@nirmalbang.com
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Exhibit 1: 1QCY25 consolidated performance 

Particulars (Rsmn) 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25E 4Q25E CY24 CY25E 

Net Sales 5,108 4,635 5,240 5,149 5,359 4,063 4,716 4,383 20,132 18,521 

YoY Change (%) -2.0 -10.0 6.8 9.7 4.9 -12.3 -10.0 -14.9 0.9 -8.0 

Gross Profit 2,624 2,424 2,640 2,651 2,954 1,976 2,358 2,343 10,339 9,631 

Margin (%) 51.4 52.3 52.0 51.5 55.1 48.6 50.0 53.5 51.4 52.0 

EBITDA 1,371 1,157 1,197 1,183 1,719 949 1,287 1,171 4,908 4,876 

YoY Change (%) -10.3 -4.9 5.5 18.8 25.4 -18.0 7.5 -1.0 0.6 -0.6 

Margin (%) 26.8 25.0 22.8 23.0 32.1 23.4 27.3 26.7 24.4 26.3 

Depreciation 91 90 90 96 96 91 90 96 367 366 

Interest 3 4 4 4 3 4 4 4 15 18 

Other income 35 48 23 59 33 87 - - 165 165 

Extraordinary Items 379 88 - 80 - - - - 1,390 - 

PBT (bei) 1,312 1,111 1,126 1,142 1,653 941 1,193 1,071 4,691 4,657 

PBT 1,691 1,199 1,126 1,222 1,653 941 1,193 1,071 6,081 4,657 

Tax 325 200 304 309 458 246 310 217 1,138 1,234 

ETR (%) 26.0 26.0 27.0 25.3 27.7 25.0 26.0 20.3 18.7 26.5 

Reported PAT 1,366 999 822 913 1,195 695 883 854 4,943 3,423 

Adj. PAT 1,086 934 822 853 1,195 695 883 854 3,813 3,423 

YoY Change (%) -15.4 1.0 2.0 22.4 10.1 -25.6 7.4 0.1 197.2 215.3 

Adj. EPS (Rs) 47.2 40.6 35.7 37.1 52.0 30.2 38.4 37.1 165.8 148.8 

Source: Company, Nirmal Bang Institutional Equities Research 

Exhibit 2: Revised estimates 

(Rsmn) 
New Estimates Old estimates Change (%) 

CY25E CY26E CY27E CY25E CY26E CY27E CY25E CY26E CY27E 

Net Sales 18,521 19,448 20,420 21,139 22,196 23,305 (12.4) (12.4) (12.4) 

EBITDA 4,876 5,099 5,331 5,487 5,735 5,995 (11.1) (11.1) (11.1) 

Margin (%) 26.3  26.2  26.1  26.0  25.8  25.7  37 bps 38 bps 38 bps 

PAT  3,423 3,586 3,757 3,872 4,055 4,246 (11.6) (11.5) (11.5) 

Margin (%) 18.5  18.4  18.4  18.3  18.3  18.2  17 bps 17 bps 18 bps 

EPS (Rs) 148.8  155.9  163.3  168.3  176.3  184.6  (11.6) (11.5) (11.5) 

Source: Nirmal Bang Institutional Equities Research 
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Exhibit 3: Quarterly trends 

(Rsmn) 3QCY23 4QCY23 1QCY24 2QCY24 3QCY24 4QCY24 1QCY25 2QCY25 

Revenue 7,146 -1,611 5,108 4,635 5,240 5,149 5,359 9,422 

YoY Growth (%) 3.3 -124.0 -27.7 -35.1 -425.3 0.8 15.6 79.8 

Gross Profit 4,148 -1,939 2,624 2,424 2,640 2,651 2,954 4,930 

Gross Margin (%) 58.0 57.3 51.4 52.3 52.0 51.5 55.1 52.3 

EBITDA 2,085 -1,289 1,371 1,157 1,197 1,183 1,719 2,668 

EBITDA margin (%) 29.2 80.0 26.8 25.0 22.8 23.0 32.1 28.3 

EBIT 1,986 -1,360 1,280 1,067 1,107 1,087 1,623 2,481 

EBIT margin (%) 27.8 84.4 25.1 23.0 21.1 21.1 30.3 26.3 

PBT 2,101 1,885 1,691 1,199 1,126 1,222 1,653 2,474 

Reported PAT 1,522 2,166 1,366 999 822 913 1,195 1,770 

PAT margin (%) 21.3 -134.5 26.7 21.6 15.7 17.7 22.3 18.8 

Source: Company, Nirmal Bang Institutional Equities Research  

Exhibit 4: Margin summary 

Margins (%) 3QCY23 4QCY23 1QCY24 2QCY24 3QCY24 4QCY24 1QCY25 2QCY25 

Gross Margin 58.0 57.3 51.4 52.3 52.0 51.5 55.1 52.3 

EBITDA Margin 29.2 80.0 26.8 25.0 22.8 23.0 32.1 28.3 

EBIT Margin 27.8 84.4 25.1 23.0 21.1 21.1 30.3 26.3 

PBT Margin 29.4 (117.0) 33.1 25.9 21.5 23.7 30.8 26.3 

PAT Margin 21.3 (134.5) 26.7 21.6 15.7 17.7 22.3 18.8 

Source: Company, Nirmal Bang Institutional Equities Research 

 

Valuation and outlook 

 Sanofi India’s 2QCY25 revenue stood at Rs4bn. The company has announced a partnership 

for its diabetic brands with Emcure. We expect the revenue/EBITDA/PAT to clock CAGR of 

5%/5%/5% over CY25E-27E. EBITDA margins are expected to remain healthy at around 

23.4%. ROE/ROCE are expected to remain at 31.4%/30.5% in CY27E. Cumulative FCF 

generation should remain strong around Rs7.3bn over CY26E-27E. 

 

 The stock is currently trading at P/E of 37.4x/35.7x for CY26E/CY27E. We are valuing Sanofi 

India at a P/E of 37x over 2QCY27E EPS of Rs160, arriving at a target price (TP) of Rs5,907. 

We maintain a HOLD rating on Sanofi India. 
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Exhibit 5: One-year rolling forward P/E  

 

Source: Company, BSE, Bloomberg, Nirmal Bang Institutional Equities Research 
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Financial statements 

Exhibit 6: Income statement 

Y/E December (Rsmn) CY23 CY24 CY25E CY26E CY27E 

Net Sales 19,961 20,132 18,521 19,448 20,420 

Growth (%) (27.9) 0.9 (8.0) 5.0 5.0 

Raw Materials 9,535 9,793 8,890 9,335 9,802 

Employee Expenses 2,807 2,402 2,162 2,292 2,429 

Other expenses 2,742 3,029 2,593 2,723 2,859 

Total expenditure 15,084 15,224 13,645 14,349 15,089 

Gross Profit 10,426 10,339 9,631 10,113 10,618 

% growth (34.0) (0.8) (6.8) 5.0 5.0 

EBITDA 4,877 4,908 4,876 5,099 5,331 

Growth (%) (30.8) 0.6 (0.6) 4.6 4.6 

EBITDA margin (%) 24.4 24.4 26.3 26.2 26.1 

Other income 612 165 165 165 165 

Interest Costs 17 15 18 18 18 

Gross Profit 10,426 10,339 9,631 10,113 10,618 

Growth (%) (34.0) (0.8) (6.8) 5.0 5.0 

Gross Margins 52.2 51.4 52.0 52.0 52.0 

Depreciation 365 367 366 366 366 

Exceptional Items 2,561 1,390 0 0 0 

PBT 7,668 6,081 4,657 4,880 5,112 

Tax 1,639 1,138 1,234 1,293 1,355 

Effective tax rate (%) 21.4 18.7 26.5 26.5 26.5 

Reported PAT 6,029 4,943 3,423 3,586 3,757 

Adjusted PAT 4,015 3,813 3,423 3,586 3,757 

Growth (%) (23.6) (5.0) (10.2) 4.8 4.8 

Adjusted EPS (Rs) 174.6 165.8 148.8 155.9 163.3 

Growth (%) (23.6) (5.0) (10.2) 4.8 4.8 

Source: Company, Nirmal Bang Institutional Equities Research  

Exhibit 1:  Exhibit 8: Balance sheet 

Y/E December (Rsmn)  CY23   CY24   CY25E   CY26E   CY27E  

Equity 230 230 230 230 230 

Reserves 9,922 8,376 9,677 11,040 12,467 

Net worth 10,152 8,606 9,907 11,270 12,697 

Total Loans 0 0 0 0 0 

Deferred tax liabilities 37 -1 -1 -1 -1 

Other non-current liabilities 446 320 320 320 320 

Total Liabilities 10,635 8,925 10,226 11,589 13,016 

Fixed assets including CWIP 2,677 2,739 3,422 3,359 3,274 

Goodwill & Intangible Assets 75 13 13 13 13 

Long Term Loans & 
Advances 

0 0 0 0 0 

Other Non-Current Assets 1,916 2,097 2,084 2,091 2,099 

Inventories 6,638 4,998 4,480 4,711 4,954 

Debtors 1,317 2,300 2,116 2,222 2,333 

Cash and cash equivalents 4,065 2,948 3,743 5,103 6,546 

Other current assets 460 1,022 940 987 1,037 

Asset Held for Sale 0 0 0 0 0 

Total Current Assets 12,480 11,268 11,279 13,022 14,869 

Creditors 2,915 4,063 3,688 3,873 4,067 

Other current 
liabilities/provisions 

3,598 3,129 2,883 3,024 3,173 

Total current liabilities 6,513 7,192 6,571 6,897 7,240 

Net current assets 5,967 4,076 4,707 6,125 7,630 

Total Assets 10,635 8,925 10,226 11,589 13,016 

Source: Company, Nirmal Bang Institutional Equities Research 

Exhibit 7: Cash flow 

Y/E December (Rsmn) CY23 CY24 CY25E CY26E CY27E 

PBT 7,668 6,081 4,657 4,880 5,112 

Depreciation 365 367 366 366 366 

Net Chg in WC -3,490 -286 328 -152 -161 

Taxes -1,629 -1,378 -1,234 -1,293 -1,355 

Others -627 -184 -151 87 91 

CFO 2,287 4,600 3,966 3,887 4,054 

Capex 243 -358 -1,049 -303 -281 

FCF 2,530 4,242 2,917 3,583 3,773 

Net Investments made 475 166 0 0 0 

Others -343 0 0 0 0 

CFI 375 -192 -1,049 -303 -281 

Change in Share capital 0 0 0 0 0 

Change in Debts -83 -63 0 0 0 

Div. & Div Tax -8,683 -3,846 -2,122 -2,224 -2,329 

Others 0 -1,606 110 0 0 

CFF -8,766 -5,515 -2,012 -2,224 -2,329 

Total Cash Generated -6,104 -1,107 905 1,360 1,444 

Cash Opening Balance 10,049 3,945 2,838 3,743 5,103 

Cash Closing Balance 3,945 2,838 3,743 5,103 6,546 

Source: Company, Nirmal Bang Institutional Equities Research 

Exhibit 2:  Exhibit 9: Key ratios 

Y/E December CY23 CY24 CY25E CY26E CY27E 

 Profitability & return ratios       

 EBITDA margin (%)  24.4 24.4 26.3 26.2 26.1 

 Net profit margin (%)  30.2 24.6 18.5 18.4 18.4 

 RoE (%)  35.1 40.7 37.0 33.9 31.4 

 RoCE (%)  33.4 38.9 35.7 32.8 30.5 

 RoIC (%)  72.0 58.3 52.8 53.2 55.9 

 Working capital & liquidity 
ratios  

     

 Receivables (days)  24 33 44 41 41 

 Inventory (days)  130 139 127 117 117 

 Payables (days)  78 84 104 96 96 

 Working capital (days)  75.1 88.6 66.6 61.4 61.6 

 Current ratio (x)  1.9 1.6 1.7 1.9 2.1 

 Quick ratio (x)  0.9 0.9 1.0 1.2 1.4 

Leverage ratios      

Net Debt/Equity (x) (0.4) (0.3) (0.4) (0.4) (0.5) 

Interest Cover (x) 265.4 302.7 250.6 262.9 275.8 

Net Debt/EBITDA (x) (0.8) (0.6) (0.7) (1.0) (1.2) 

 Valuation ratios       

 EV/Sales (x)  6.5 6.5 7.0 6.6 6.2 

 EV/EBITDA (x)  26.7 26.7 26.7 25.3 23.9 

 P/E (x)  33.4 35.1 39.1 37.4 35.7 

 P/BV (x)  13.2 15.6 13.5 11.9 10.6 

Source: Company, Nirmal Bang Institutional Equities Research 
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Rating Track 

Date Rating Market price (Rs) Target price (Rs) 

6 September 2018 Buy 6,516 7,570 

26 October 2018 Buy 5,785 7,570 

27 February 2019 Buy 6,070 7,039 

12 April 2019 Buy 5,740 6,411 

8 May 2019 Buy 5,611 6,471 

30 July 2019 Hold 6,111 6,471 

23 September 2019 Buy 5,918 7,280 

13 November 2019 Hold 6,606 7,280 

26 February 2020 Hold 7,022 7,760 

27 March 2020 Buy 6,124 7,760 

23 April 2020 Hold 7,505 7,760 

20 May 2020 Hold 7,506 7,760 

29 July 2020 Hold 7,575 7,760 

23 September 2020 Hold 8,342 9,283 

28 October 2020 Buy 8,318 9,911 

7 January 2021 Buy 8,126 11,023 

24 February 2021 Buy 7,968 9,954 

18 March 2021 Buy 8,203 9,954 

28 April 2021 Buy 7,480 9,954 

28 July 2021 Buy 7,959 9,954 

6 September 2021 Buy 8,420 9,652 

26 September 2021 Buy 8,199 10,038 

27 October 2021 Buy 8,091 9,874 

21 February 2022 Buy 7,298 8,650 

3March 2022 Buy 7,241 8,298 

27 April 2022 Buy 7,051 8,298 

27 July 2022 Buy 6,604 7,675 

9 October 2022 Buy 5,922 7,039 

4 November 2022 Buy 5,582 6,716 

26 February 2023 Buy 5,559 6,651 

16 March 2023 Buy 5,748 6,651 

11 May 2023 Buy 6,210 7,666 

10August 2023 Buy 7,316 8,542 

15 November 2023 Buy 7,798 9,212 

26 February 2024 Buy 9,050 10,408 

17 May 2024 Buy 8,590 10,151 

31 July 2024 Under Review 6,576 - 

3 March 2025 Hold 5,012 5,217 

2 May 2025 Hold 5,943 6,688 

15 May 2025 Hold 6,047 6,599 

1 August 2025 Hold 5,825 5,907 

Note: # -price post demerger  
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Rating Track Graph 
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DISCLOSURES 

This Report is published by Nirmal Bang Equities Private Limited (hereinafter referred to as “NBEPL”) for private circulation. 
NBEPL is a registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. 
INH000001436. NBEPL is also a registered Stock Broker with National Stock Exchange of India Limited and BSE Limited in cash 
and derivatives segments.  

NBEPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, 
have different or contrary views on stocks and markets. 

NBEPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing 
in securities Market. NBEPL, its associates or analyst or his relatives do not hold any financial interest in the subject company. 
NBEPL or its associates or Analyst do not have any conflict or material conflict of interest at the time of publication of the research 
report with the subject company. NBEPL or its associates or Analyst or his relatives do not hold beneficial ownership of 1% or 
more in the subject company at the end of the month immediately preceding the date of publication of this research report. 

NBEPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of 
the company covered by Analyst during the past twelve months. NBEPL or its associates have not received any compensation 
or other benefits from the company covered by Analyst or third party in connection with the research report. Analyst has not 
served as an officer, director or employee of Subject Company and NBEPL / analyst has not been engaged in market making 
activity of the subject company. 

Analyst Certification: I/We, Umesh Laddha, the authors of this report, hereby certify that the views expressed in this research 
report accurately reflects my/our personal views about the subject securities, issuers, products, sectors or industries. It is also 
certified that no part of the compensation of the analyst was, is, or will be directly or indirectly related to the inclusion of specific 
recommendations or views in this research. The analyst is principally responsible for the preparation of this research report and 
has taken reasonable care to achieve and maintain independence and objectivity in making any recommendations. 
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Disclaimer 

Stock Ratings Absolute Returns 

BUY > 15% 

hold -5% to 14% 

SELL < -5% 

This report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice to you. NBEPL is 
not soliciting any action based upon it. Nothing in this research shall be construed as a solicitation to buy or sell any security or product, or to engage in or 
refrain from engaging in any such transaction. In preparing this research, we did not take into account the investment objectives, financial situation and 
particular needs of the reader.  

This research has been prepared for the general use of the clients of NBEPL and must not be copied, either in whole or in part, or distributed or redistributed 
to any other person in any form. If you are not the intended recipient you must not use or disclose the information in this research in any way. Though 
disseminated to all the customers simultaneously, not all customers may receive this report at the same time. NBEPL will not treat recipients as customers by 
virtue of their receiving this report. This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or 
any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject NBEPL & its group 
companies to registration or licensing requirements within such jurisdictions. 

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, 
complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBEPL or any of 
its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information 
contained in this report. NBEPL or any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter 
pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The 
recipients of this report should rely on their own investigations.  

This information is subject to change without any prior notice. NBEPL reserves its absolute discretion and right to make or refrain from making modifications 
and alterations to this statement from time to time. Nevertheless, NBEPL is committed to providing independent and transparent recommendations to its 
clients, and would be happy to provide information in response to specific client queries.  

Before making an investment decision on the basis of this research, the reader needs to consider, with or without the assistance of an adviser, whether the 
advice is appropriate in light of their particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The 
price of securities can and does fluctuate, and an individual security may even become valueless. International investors are reminded of the additional risks 
inherent in international investments, such as currency fluctuations and international stock market or economic conditions, which may adversely affect the value 
of the investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees of NBEPL accept 
any liability whatsoever for any direct, indirect, consequential or other loss arising from any use of this research and/or further communication in relation to this 
research. Here it may be noted that neither NBEPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or 
indirect, incidental, special or consequential including lost revenue or lost profit that may arise from or in connection with the use of the information contained in 
this report.  

Copyright of this document vests exclusively with NBEPL.  

*“Registration granted by SEBI and certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of returns to 
investors.". 

Our reports are also available on our website www.nirmalbang.com 

Access all our reports on Bloomberg, Thomson Reuters and Factset. 
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